GROWING GREAT MANAGERS

Most managers are picked for their technical ability and not for their people
skills. This course will totally change your perceptions of how great
managers manage people.

Why would this course be of interest to you?

Research shows that the effective management of people has a greater
influence on productivity and profitability than the combined effects of
strategy, quality, manufacturing technology, and research and development.

What will you learn on this course?

How to establish deep levels of rapport reducing conflict and errors
How to give and take effective feedback

How to develop and maintain focus and solution thinking

To create high performance teams by managing peoples strengths
How to use irresistible language to motivate and encourage

How can you learn all of this?

This course, based on certain specific applications of Neuro Linguistic
Programming, is designed to be delivered over a series of six or eight
modules, allowing participants time to integrate and use new learnings on a
regular basis.

Who should attend this course?

Anyone who wants to develop their people, achieve better results and be
more effective, efficient and productive.

So what if this stuff really works?

Imagine building a strong productive workplace with everyone working from
their strengths. Imagine empowering your people to get outstanding results.

Interesting, is it not?
The possibilities are limitless when you understand the
process.

t: +44 (0)131 220 0037
e: Sheena@changingperceptions.org.uk www.changingperceptions.orqg.uk

Changing Perceptions 2006 ©



